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Action Research - the short version

Action research links action with research in such a way as to use action learning to improve something.  It allows learning about how to improve, and learning about the learning process.  Action learning is a loop that comprises Plan, Do, Measure, Reflect, Plan… etc.  Action research applies this with specific intent.

The participants become part of the research in order to generate lasting improvements, in this case the standard of Strategic Conversation, and the understanding of how to improve it.  Research participants are partners or collaborators in the research, becoming equally responsible for ownership of the research in conjunction with the researcher.  The collaborative nature of this type of research allows the participants to engage in both adjusting the scope of the research and the execution of the process as learning occurs.

In Action research, the researcher does not carry out the work on a group so much as with a group, but not necessarily from within a group.  

Importantly, the action loop includes a learning process that is concerned with ongoing improvements in the situation.  The ongoing nature means that instead of identifying a problem and solving it, action research seeks to approach problem situations using a continual spiral of 'try' and 'think'.  (plan, do, measure, & reflect).

Action research accepts social reality, working within the social system to learn how to seek the best opportunity for change.  
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