
Note:  These are just a guide for your own use within your own organisation.  They are not perfect examples but show the common thread of thought, and the differing views of the same point.  There is a focus, and it needs all the views in order to propel the organisation in a deliberate direction.  Without clarity, the organisation may thrive by virtue of a munificent environment, but it will arrive nowhere in particular.  To cut the meandering, it needs some focus to steer by.

From purpose come the goals

From goals come the strategies to achieve those goals

Within goals are the tactics – the experts whose cunning gets it done effectively and efficiently.

- The purpose should be better and with more clarity than the competitor

- The goals should be better and more chance of being effective than the opposition

- The strategies should be better – more effective and with no unintended consequences

- The tactics should be better – smarter – need fewer resources – aligned with goals & strategies.

It means – there is a need to stop and THINK first.

Deltapoint Pty Ltd





Purpose - Umbrella


To have an evolving vision and mission that increasingly attracts and keeps stakeholders, and is profitable





Purpose - Specific


By helping client organisations develop the skills and internal climate to improve, simultaneously, organisational performance and quality of work-life for its members, Deltapoint provides interest, income, and increasing asset value for its partners.





Dream (The ultimate prize – drive.  Out of reach but worthwhile.  The Org vision but with all the senses included – emotional.  Martin Luther King)


Deltapoint members are recognised as Australia’s most successful and effective people in  helping organisations develop the skills and internal climate to improve, simultaneously, organisational performance and quality of work-life for their members.





Vision (The future for us – where we fit in the future we imagine.  What we see – without emotion)


Deltapoint will retain a strong relationship with client organisations by helping their quest for the skills and internal climate that improve, simultaneously, organisational performance and quality of work-life for their members.





Capabilities Assessment  (ALL our resources – event the ones we don’t yet use)


Deltapoint maintains awareness of capabilities to meet current commitments to stakeholders, and prepare new or adjusted capabilities as required according to evolving goals.





Mission Statement  (What we do.  Operational.  Timeframe is the present)


We help an organisation develop the skills and internal climate that improve, simultaneously, organisational performance and quality of work-life for its members.


( Help organisations get the crap out of the way.)





Capabilities Statement  (Refers to the source, distribution and nature of our active capabilities)


Deltapoint can provide and apply, direct and third party services and products, to help organisations develop the skills and internal climate to improve, simultaneously, organisational performance and quality of work-life for their members.
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Ian Johnson is a corporate development psychologist, and director of Deltapoint Pty Ltd.  

He can be contacted on (07) 3348 5161 or at deltapoint@ozemail.com.au.

