The Power of the People
Businesses that thrive while others shrink, have an atmosphere within them that you can feel.  People are happy and involved.  When studied, the following attributes will usually be found:


- There is a systematic recruitment process


- There is a staff induction process


- There is ongoing staff training


- There will often be profit bonus/sharing


- A flat organisational structure


- Open and easy communication – high trust

- A uniform attitude on high quality customer service

You will notice that all those items refer to people matters.  The relationships between people within the business, and also between the staff and customers, rate as more significant than clever marketing or superior products.

How do I get my business thrive?
Allow your people to thrive.

How do I help my people thrive?
Train them in exactly what they need in order to reach their full potential, then give them the environment so they can use that training.  If you don't give each staff member the exact training they need, you're paying for it anyhow

What do you mean - environment?

Get the crap out of the way.  What kind of climate are they in: fearful, hostile, competitive, messy etc?  People want to succeed, to be valued, to be proud of what they do and where they work.  If anything gets in their way, it slows them down - disheartens them.  Bureaucracy is full of obstacles.

How do I find the crap?

Pareto rule - 80% of the pain comes from 20% of the crap.  Only 20% of the crap really matters.  To find the important crap, develop an atmosphere of trust and ask the people who feel the pain.  They will also usually have the best answers.

What is an atmosphere of trust?

It's where people don't fear reporting bad news upwards, and where decisions are transparent, fair and just.  Trust is earned.  People are recognised and appreciated - upwards & downwards.

How do I get an atmosphere of trust?

Most organisations (large and micro) have some level of distrust, and it is hard to move from there to trust.  First, clarify purpose, roles, goals and processes.  Then demonstrate trust downwards, and consult with members about important decisions, keeping responsibility for decisions where it belongs.  Justify decisions with logic and appreciation for the emotional impact of the decisions.  Trust will be a result of both outcome and fairness of process.  Accelerate the process and consider seeking the assistance of a consultant skilled in the processes - and avoid the mistakes.
Are you too busy pushing your organisation - to sit back and steer it?

Get strategic conversation working - you do not need to push.







Regardless of business size
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