Relationships - Direct or indirect with Strategic Conversation

Condition(s) / Note
This is related to
This

In > competitive intensity
performance
focused strategy

Using profit diff.
Internal org factors explain 38% performance variance
External economic explain 18.5% variance

 QUOTE "(Tvorik & McGivern, 1997)" 
(Tvorik & McGivern, 1997)
 
Internal org factors r2 = .819
Economic factors r2 = .536

''
Alignment of capabilities more important
than capabilities - for performance

S.C. = use uncommon info
S.C. of group
group performance


Group performance
private agenda (promotion)

Levine, Higgins 2000
+ve focus people 
r risky strategies

''
-ve focus folks
r conservative strategies

''
group members converge - +ve group
r risky strategies 

'' [Choices in presentation]
Framing (Use of S.C.)
risk posture (avoid/seek)

 QUOTE "(Zhang & Fitzsimons, 1999)" 
(Zhang & Fitzsimons, 1999)

decision making skill improvement
r choice satisfaction - even difficult choices

 QUOTE "(Oktemgil & Greenley, 1997)" 
(Oktemgil & Greenley, 1997)

Adaptability pays its way
profit & performance

''
Higher adaptability
Comprehensive decision making style S.C.

''
Org renewal
Analyser strategic style (with S.C.)

''
Org renewal
Info processing improvement (for S.C.)

''
Org renewal
Analytic decision making (S.C.)

 QUOTE "(Fawcett, Smith, &  Cooper, 1997)" 
(Fawcett, Smith, &  Cooper, 1997)

Strategic intent
Poor alignment with measures

''
Strategic intent
Very poor alignment with performance

''
Measurement
Good r = .4 p.01 to performance  

''
Aligned strategy & internal processes
performance

Kacmar & Subramanian 1997
Strategic types (Miles & Snow)
Management values & philosophy

''
Goals
Strategy

''
Strategy 
Values

 QUOTE "(Bart, Bontis, &  Taggar, 2001)" 
(Bart, Bontis, &  Taggar, 2001)

clarity of means and ends in mission
r satisfaction with mission

'
satisfaction with mission
commitment to mission

''
agree with mission
commitment

''
commitment 
org perform

'' Test CEO as source of data
CEO opinion of performance
r=.412 with ROS  r=.411 with ROA

 QUOTE "(Gruber, 2000)" 
(Gruber, 2000)

Face saving
r risk aversion

''  (conversational etiquette)
Consensual conversation
-ve r  FTA

 QUOTE "(Kuhberger, 1998)" 
(Kuhberger, 1998)

Framing bias even hits experts, so
influences strategic decision making

 QUOTE "(Matusik, 2002)" 
(Matusik, 2002)

Public knowledge
r zero Private knowledge |separate construct

''
Private knowledge
Bugs - quality problems

''
Public knowledge 
Quality

(?)
S.C. 
Attitude to modernisation

''
HRM
r zero TQM

''
HR policies
often -ve r employee involvement

poor people management
Orgs achieved change management goals
< 25% -   (Poor internal alignment?)

(?)
Level of vision driving org
ROA / ROI

 QUOTE "(McGivern & Tvorik, 1998)" 
(McGivern & Tvorik, 1998)
 & Tvorik 1998
Performance over time
Financial indicators - including Altman Z

''
Predict visionary org 
84% group membership

 QUOTE "(Drago, 1997)" 
(Drago, 1997)
[Use CEO's]
Org structure
Predicts 48% variance strategic plan use

Tested on diversity panel
Panel membership (use S.C.)
+ve outlook

''
S.C.
sensitivity to issues

''
S.C. 
Career advancements

''
S.C.
I.P. relationships

(?)
Value of informal org dialogue
org context certainty

Hass & Algera, 2002
Strategic dialogue
goal coherence within and between groups

 QUOTE "(Gnyawali, 1998)" 
(Gnyawali, 1998)

Dialogue
Org knowledge

Gnyawali, 1998
Org knowledge
effective strategic decisions

Hermon
Personal dialogue habit
alignment with org.


Perceived self typing
Actual self typing


Learning org
proactive problem solving (incl S.C.)


Learning org
participative management (incl S.C.)


Learning org
cooperative work (incl S.C.)


Learning org
workers problem solve (incl S.C.)

 QUOTE "(Sharfman, 1998)" 
(Sharfman, 1998)

CEO opinion agree with other manager opinions - on strategy questions - regarding 'inwards' or 'local' topics

'' (KEY PAPER)
CEO opinion differs with other managers' opinions - on strategy questions - regarding 'outwards' or 'cosmopolitan' topics

''
CEO's respond to questions on strategy in systematically different ways compared to other managers.  See above.  Describes reasons for diff hierarchical views.

Kambrick 1981
CEO's perceptions of firms overall strategies closer to objective measures of those strategies than were other managers (cited in Sharfman).  

Kim, P. 1997
Discussion in experienced group -ve r to task performance.  (Relied on common information rather than uniquely-held information)  [Need to 'free' dialogue]

 QUOTE "(Andersen, 2000)" 
(Andersen, 2000)

Strategic planning
r .355 p<01 performance (financial)

''
Innovation
r .307 p<01 perform

''
Autonomy in dynamic industry
r .298 p<01

''
Autonomy in stable industry
na (0)r performance

 QUOTE "(Hong & Liu, 2000)" 
(Hong & Liu, 2000)

Training
problem solving skills - speed and accuracy

 QUOTE "(Clifford, 2001)" 
(Clifford, 2001)

Dialogue needed to align/synchronise  personal and organisational development
Found while testing alignment of managers after developmental courses.

 QUOTE "(Bouwen & Steyaert, 1990)" 
(Bouwen & Steyaert, 1990)

use org dialogue to connect tasks
with social network in entrepreneurial firm

 QUOTE "(Elsbach & Elofson, 2000)" 
(Elsbach & Elofson, 2000)

decisions presented in easy language
r competency trust in decision maker 

 QUOTE "(Sohal & Egglestone, 1994)" 
(Sohal & Egglestone, 1994)

lean producers 
r cooperative work & multiple job skills

''
workers in lean orgs
solve and even anticipate problems

 QUOTE "(Sim & Teoh, 1997)" 
(Sim & Teoh, 1997)

Finding: control system variability between countries p6.

''
The nature of strategic content varies with environment and control systems

 QUOTE "(Lee, 1997)" 
(Lee, 1997)

Help seeking was not supportive of H's relating to gender or hierarchy.  But since it involves dialogue, it invites testing help seeking against org dialogue culture.

 QUOTE "(Kim & McIntosh, 1999)" 
(Kim & McIntosh, 1999)

Firms with focused strategy outperform others in competitive environ

''
Firms with unfocused 'flexibility'
outperform others in changing market

 QUOTE "(Crouch & Basch, 1997)" 
(Crouch & Basch, 1997)

Uncertain environ, strategy more likely to emerge from collective initiative than from analysis of environment

''
Only small portion of thinking allocated to attention to rational details - emotions and feelings matter.

 QUOTE "(Osborne, 1998)" 
(Osborne, 1998)

Supported - emergent strategies need interactive management control - dialogue / conversation

''    note:  term S.C.
Teams with clear goals and data
less discussion and more S.C.

''    was not used, used meetings
Org dialogue 
shared understanding

''    collaboration, coordination,
Teams with emergent opportunities
outperform conventional management

''    interactive activities etc.
S.C. increased via interactive control


''    Was S.C. by nature.
S.C. increased through semi-formal communications

 QUOTE "(Linkow, 1999)" 
(Linkow, 1999)

Strategic thinking competencies
7 items

''
External information to scan
6 items

 QUOTE "(Berry, 1998)" 
(Berry, 1998)

no strategic planning will be implemented in small to medium businesses where senior managers or owners lack strategic awareness

 QUOTE "(Analoui & Karami, 2000)" 
(Analoui & Karami, 2000)
  all p<.01
Scanning r=.58
strategic awareness

''
scanning r=.71
firm size

''
scanning r=.82
org performance

''
firm size r=.68
strategic awareness

''
performance r=.56
strategic awareness

 QUOTE "(Thompson & Donohue, 1993)" 
(Thompson & Donohue, 1993)

higher education level
r more complex thinking

 QUOTE "(Testa, 1999)" 
(Testa, 1999)

vision 
r performance if agreement with vision

''
satisfaction with org vision
r service efforts

















S.C. = Strategic Conversation.
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